This study was conducted in Nigeria´s Delta Central Agricultural Zone to determine the effectiveness of the leadership of farmers' self-help groups. Seven of the 27 registered farmers groups were randomly selected. Ten percent of the members of each selected group were also randomly selected, resulting in 68 respondents. Primary data were collected with the use of questionnaires and direct interview, while secondary data were collected from the records of the selected farmers' groups. Data were subjected to statistical analysis by using mean derived from 4-point Likert-type scale, frequency counts and percentages. The hypotheses were addressed with the use of Spearman's rank order correlation. Leadership was rated low in qualities of leaders although the leaders have been found to be fairly effective for some aspects: creating access to credit, organizing groups for price determination and direct sale of produce to consumers. The members' participation in meetings was irregular. The implication for extension delivery service is that regular training should be organized for the leadership of farmers groups.
INTRODUCTION
Leadership is seen as the process whereby an individual directs, guides, influences or controls the thoughts of other members in a social system (Deekor and Nnodim, 2005; Ekong, 2003) . Jibowo (1992) conceptualizes leadership as dominant personality traits of an individual over the receptive trait of other individuals in the performance of group functions in an effort to achieve group goals.
These concepts connote that there is someone who leads in the social system: the leader. These concepts all point to the fact that leadership is a group phenomenon which occurs in an interactive situation between a group of people, the leader/leaders, and the challenges or problems or tasks and possible solutions. Farmers' groups are instrumental social groups. These are groups that are formed to accomplish specified objectives. Farmers in general take membership in these kinds of groups because they can use such membership to accomplish goals that are related to their farming business.
In farmers' groups, the leader elicits and encourages the members to harness their financial resources for use by the members. Ofuoku and Urang (2009) observed that belonging to such groups serves many functions to the individual members. Through such groups individuals satisfy their wants. These wants include access to extension services, direct marketing of produce, price determinations, access to inputs at cheaper prices, access to credit and exchange of ideas/experiences; though access to credit constitutes the major reason. The wants or needs direct us to the goals of these groups.
These groups have leaders who drive the leadership process. The leaders are required to have the ability to be empathic, emotionally stable, selfless, and loyal to group ideals and goals. Leadership effectiveness by the members can be measured by the extent to which the leaders achieve the group goals such as access to credit, extension services, cheap inputs, exchange of ideas and experiences as perceived by the members of the group; but if the perception of the members are used, it may not be reliable as perceptions are relative to the individuals. For this reason, the multiple linkage theory is considered useful.
This theory utilizes a model of group performance to explain leadership effectiveness. As Agbarevo and Obinne (2010) explain, the performance of the group is an index of leadership effectiveness. This implies that if a group's performance is poor, then the leadership of such group is not effective.
There are indicators of group performance in farmers' groups. These include frequency of attendance to meetings, regularity of payment of dues, frequency of participation in group activities and amount of credit accessed. The last one may be difficult to have access to as it is one of the confidential records of the groups.
Farmers' groups are ubiquitous, yet the level of production among farmers is still inadequate. Iwala et al. (2006) observes that up till now, Nigeria is yet to achieve 5% of the total caloric intake of nonstarchy crops recommended by the Food and Agriculture Organization. Unless there are strong farmers' groups, leadership that create access to adequate amounts of credit and relevant information for farmers, agricultural production targets will not be attained and efforts toward farmers' empowerment while worthwhile will not be attained. For these reasons, it is considered important to conduct a study on the performance of groups for the period of the last 10 years (2002 -2011) .
METHODOLOGY
The major objective of the study was to assess the performance of the leadership of farmers' groups in the Central Agricultural Zones of Delta State, Nigeria. Specifically the objectives were to:
• ascertain what members think about the leadership of their groups • determine the level of meeting attendance • ascertain farmer group performance with respect to payment of dues • identify the challenges with leadership of the groups We had two hypothesis:
• The study area is Delta Central Agricultural Zone of Delta State, Nigeria. The area is located in the central part of Delta State, Nigeria. The area is situated in the fresh water and rain forest vegetation belt.. The people are predominantly farmers who practice tree crops farming and livestock farming. The study population includes the leadership of all the farmers' groups in the Delta Central Agricultural Zone. Out of the 27 farmers' groups in the zone registered with Delta State Agricultural Development Programme (DTADP), 10 were randomly selected to constitute the study sample as shown in Table 1 , which gave rise to 68 respondents.
Primary data were collected from the selected respondents while secondary data were collected from the records of the selected farmers' groups. The primary data were collected with the use of interview schedule administered to non-formally educated respondents while a written questionnaire was used for those who were formally educated.
The opinion about the leaders was treated with means derived from a 4 -point Likert's type scale of strongly agree = 4, agree = 3, disagree = 2 and strongly disagree = 1, while the other aspects were addressed with the application of simple percentages. The Hypotheses 1 and 2 were addressed with the application of Spearman's rank order correlation coefficient. The formula is stated as follows:
Where: N = Number of observation rho = The difference between the two ranks associated with observations
Code numbers (FG -FG were used to represent the farmers' 1 7) groups to maintain the anonymity required by the secretaries of the groups who gave the authors access to the required records in strict confidence. An important limitation encountered was that none of the groups allowed the authors to have access to most of their financial records.
RESULTS AND DISCUSSION
According to the respondents ( Table 2 ) the leaders of the farmers' groups were generally not empathic with the members, not emotionally stable, selfish and did not exhibit loyalty to group ideals and goals. They generally also did not exhibit integrity.
On the other hand, in the area of effectiveness, the leaders were effective in providing access to credit, organizing for price determination, and direct marketing of farm produce.
This implies that the leadership of the farmers´ groups was generally not effective. This can create a negative feeling in the members and can lead to withdrawal of members from the groups. Farmers would like to remain in their various groups if their needs are satisfied (Ofuoku et al, 2008, Ofuoku and Urang, 2009 ). Once the individual farmers' needs are satisfied, the group remains cohesive (Ofuoku and Chukwuji, 2012) . Generally, the respondents rate their leaderships poorly.
The last 10 years' data about the participation in meetings (not reported in this paper) indicate that, apart from FG FG and FG 1, 2 7
which show average performances, with respect to meeting attendance, the other groups performed poorly. Most of the members were not attending meetings regularly. Though this may be attributed to interference by domestic and other responsibilities, the major reason was that most of the members were dissatisfied with their leadership. Ofuoku and Chukwuji (2012) observe that many farmers' groups lost their members due to dissatisfaction. Dissatisfaction inhibits cohesion in groups. Cut-off Score = 2.5 (≥ 2.5 = Leadership quality/effectiveness; < 2.5 = not leadership quality/effectiveness).
As long as most members are not satisfied they will handle the issue of meeting attendance with levity. Ogionwo and Eke (1999) opined that democratic leadership which facilitates group's performance enhances group cohesion. If members of groups are satisfied, they will always make provision for the meetings in terms of time.
It was observed that all the farmers' groups had no fixed rate of financial subscription, but the rate paid depended on the perceived capability of the individual subscriber. Each subscriber fixed their own subscription (Table 3 ). There was an increased performance between 2002 and 2006 generally, but the groups experienced dwindling results between 2007 and 2011. This is attributed to dissatisfaction of the members of the groups. Most of the members expressed their dissatisfaction by reducing their financial subscriptions to their respective groups. The dissatisfaction was due to delays in receiving loans applied for, and sometimes when received, the desired amount was not released at once. Some of the leaders also did not include most of their members in accessing cheap inputs through group purchase and extension services. Ofuoku et al (2006) discovered that fish farmers subscribed to selfhelp groups in order to have access to cheap inputs, credit facility and extension service. The credit enables them to expand and improve on their farm holdings. Ofuoku et al. (2006) discovered significant differences between scale of production of fish farmers who subscribed to cooperative societies and non-subscribers to cooperative societies. The difference was as a result of the access the subscribers had to cheap inputs and credit facilities. In situations where members of groups do not have access to such credit facilities and cheap inputs, they are bound to express their dissatisfaction by either withdrawing their membership or reducing or reducing their subscriptions (Ofuoku and Chukwuji, 2012) .
The important challenges declared with the group leadership (Table 4) include inadequate access to cheap farm inputs, irregular information on extension/farmers' meetings and time of group meetings. The leaders often failed to make adequate arrangements for bulk purchase of inputs for group members. The bulk purchase, when made even without the aid of extension agents, is cheaper. This is congruent with the findings of Ofuoku and Chukwuji (2012) who discovered that inadequate access to input was one of the constraints of farmers' groups in Delta State, Nigeria.
Meetings were more often than not fixed at times that were not conducive for majority of the members, especially extension/farmers' meetings. It is through such meetings that farmers access extension service/interaction. Access to extension service is one of the important reasons for farmers to be members of farmers' groups. This confirms the finding of Ofuoku et al. (2008) who discovered that fish farmers in southern Nigeria indicated the wrong timing of extension/farmers' meetings as one of the constraints facing them. Irregular information on such meetings was also pointed out by the members as one of the problems they had. The members' assessment about their farmers' group leadership has positive relationship with the members' performance. Leadership effectiveness has positive and significant relationships with meeting attendance (rho = 0.714) and monthly payment of subscription (rho = 0.543). This implies that the better the members' opinions are about the leadership, the higher the members' performance and vice versa.
This invariably means that members will perform better if they find their leaders performing up to expectation. This has implications for farmers' group cohesion. Democratic leadership which facilitates performance and attainment of group and individual goals enhance group cohesiveness (Ogionwo and Eke, 1999) . According to Ofuoku and Chukwuji (2012) , in situations where members do not have easy access to credit and inputs, the members are bound to express their dissatisfaction in various ways. There is also a positive and significant relationship between the quality and effectiveness assessment of the farmers' groups leadership (Table 6 ). The implication is that the respondents' assessment of the leadership is valid and reliable. 
CONCLUSIONS AND RECOMMENDATIONS
The leadership of the farmers' groups was found to have performed relatively well only in the aspects of provision of access to credit, organization for price determination and direct marketing of farm produce. The meetings' attendance and the payment of dues have been found showing a negative trend. This leads to think that the leadership of the various groups is not very much effective. This is because the groups could not achieve most of the goals for which they were formed. This is in consonance with multiple linkage theory which portends that the performance of group members is an index of leadership effectiveness.
One major problem of agricultural extension delivery in developing countries is the lack of field staff to cope with the very large number of farmers (Agbarevo and Obinne, 2010) . In Nigeria, Agbamu (2005) puts the extension worker: farmer ratio at 1:1,189, a number absolutely impossible to serve individually. This number of farmers is too large for field extension agents to manage. In order to cope with this trend, agricultural extension activities are now being carried out with a group approach. The farmers are encouraged to form specialized groups to ease their interaction with field extension agents.
Farmers also have needs which they cannot solely satisfy unless they subscribe to such farmers' groups. These needs include, very importantly, access to extension service/information, which is a very important factor for the farmer; access to credit facilities; etc (Ofuoku et al, 2008) . If the leadership of these groups is ineffective, the agricultural activities of the farmers are adversely effected. As this happens, food security is at risk. Therefore, agricultural extension services should consider focusing on the organization of leadership training for farmers' groups. This training should be designed in a way that it will focus on the importance of adequate and early dissemination of information about meetings to members; the importance of democratically fixing meeting days and times; and the need to use various media to disseminate reminders of meeting to members. The leadership training should also cover strategies to access to cheap inputs and the necessity of direct marketing of farm produce to consumers. The area of collective produce price determination should also be included in the training programme for the leadership.
